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MANAGEMENT
Paper 1
Time : 3 Hours | { Maximum Marks : 300
INSTRUCTIONS

Icach question is printed both in English and in Kannada.

Answers must be writlten in the medium specified ( English or
Kannada ) in the Admission Ticketl issued to you, which must be
stated clearly on the cover of the answer-book in the space
provided for this purposc. No eredit will be given for the answers

written in o medinm other than that specitied in (he Admission

Ticket.
Candidates shonld attempt any five questions.

All questions carry equal nka ks,
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Note Standard Normal Distribution Tables will b povided an request.

" ) Whit is the difference between performance assessment and potential

assessment in the context of assessing employees ?

R

(b}  “The best of the salesmen is the logical choice for promotion as Sales

Manager.” Comment,

2. Briefly describe the various conflict-management strategies adopted by people
when they face conflicts. Is it possible to profile the personality of a person from

the conflict-management strategy adopted by him / her ?
3. "Most people are reluctant to make decisions since it Is a painful process.” Discuss.

4. Explain the difference between “direct” and “indirect taxes" using an example for

each and explain how the two types of taxes affect the society.

5. Distinguish between “fiscal” and “monitory” policies of the government and their

impact on an enterprise.

6. Briefly describe the major sources of revenue for the Indian Government. Evaluate

at least t1oo of them from the point of view of developrﬁ‘ent._
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7.  Expo Textiles operates two mills A & B from where they sell cloth to three different
regions. Because of differences in production costs in the two mills { on account of
their differences in modernization )} and because of the different transportation
costs to the three regions, the net contribution per metre sold from each unit to the
three regions, varies and the relevant figures are given below :

Net contribution per metre
if sold in region

Mill from where supplied 1 2 a3
A 2 5 3
B 4 6 6

The weekly demand in the three regions is as below :
Region 1: 2,700 metres ; Region 2: 4,600 metres ; Region 3 : 5,500 metres.

Mill A can produce 5,000 metres and Mill B can produce -,000 metres per week.
Expo wants to find out the appropriate distribution between mills and regions to
maximize contribution.

(@l Formulate the problem as a transportation mode! and get an initial feasible
solution.

(b} What is the quantity sold and contribution obtained by selling from Mill A to
Region 2 according to your solution ?

(¢} Which Mill has unsold production as per your solution ?
(d) Formulate the problem as a linear programming problem. No need to solve.

8. (a) Discuss the potential applications of the concept of binomial distribution in the
context of management.

(b) Daily rated employees in SLM-Devilal, an engineering firm, earns Rs. 85 per
day. The workers estimate that on the average they turn out 30 pieces per day
with a standard deviation of six pieces. Under a suggested piece rate plan,
how much will they ask per piece if they wish to earn, 90 per cent of the time,
at least their present daily income ?
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9. (a) “Correlation does not mean causation,” Explain and elaborate on the
implications of this statement.

(b) Describe, with an example, how regression analysis can be used as a °
forecasting tool.

10. Evaluate the ways in which employees can be assisted to perform their duties in
the best interest of the company.

11. Ilustrate the relevance of Maslow's theory of hierarchical needs to the management
of human resources of an organization.

12. Write short notes on
(@l Standard Normal Distribution
(b) Capital budgeting.
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Paper II
Tinwe : 3 Hours | { Maxdmum Marks 1 300
i INSTRUCTIONS

Each question is printed both in English and in Kannada.

Answers must be written in the medium specified ( English or
Kannada ) in the Admission Ticket issued to you, which must be
stated clearly on the cover of the answer-book in the space
provided for this purpose. No credit will be given for the answers
written in a medium other than that specified in the Admission

Ticket.

Candidates should attempt five questions in all selecting at least

one question from each Section.

All questions carry equal marks.
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SECTION - A
1. (a) Explain what is meant by the term ‘leading brand’ and describe how such a

position may be achieved.

(b) Discuss thé strategies available to a company il it wishes to strengthen its

position as a ‘leading brand’ in its market.

9. How does the normal market mechanism serve to protect consumers ? Under what
circumstances is the market mechanism most likely to break down as a consumer

protector ?

3. Discuss the major pricing strategies open to a marketeer launching a new product

and their appropriateness.
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SECTION - B
4. Discuss, from the perspective of production and operations management, the

essential differences between manufacturing systems and service delivery

systems.

5. Discuss the major considerations in deciding an appropriate location for a

manufacturing system.

6. Describe the different types of facilities-layout and evaluate their appropriateness

for different situations.
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SECTION - C
7. Explain the concept of time-vatue of money and its role in business calculations.
8. ABC manufacturing company is planning to introduce a New product and is making

an econormic analysis of the three different options to produce the product. In each
case the equipment is leased and SO the lixed costs include lease charges and all
other overheads.

Manual Semi-Auto Automatic
Annual Fixed Costs 1,560,000 3,50,000 8,00,000
variable Costs ( per unit )
Materials 350 350 350
Direct Labour aho 250 100
packing, selling etc. 120 110 100
The marketing department estimates the posaibie prices and the associated sales
as below :
Rs. Rs. Rs.
Price per unit 800 1000 1100
Expected annual sales 2000 1500 1200

Determine the method to be chosen and the price to be charged rusing the break-
even analysis.

9. Discuss the various considerations a finance Mg has to keep in mind in the
management of inventories and accounts reccivables.
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SECTION-D

10. Discuss the factors that determine how an employer compensates different
categories of employees in an organisation. Discuss the merits and demerits of one

of the compensation plans enumerated by you.
11.  Review the sallent features of trade unionism in India as it exists at present.

12. Evaluate the various ways in which an organization can assist its employces to

improve their contribution to the organization.
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