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INSTRUCTIONS

Each question is printed both in English and in Kannada.

Answers must be written in  the medium specified
(English or Kannada) in the Admission Ticket igsued to
vou, which must be stated clearly on the cover of the
answer book in the space provided for this purpose. No
credit will be given for the answers written in a medium

other than that specified in the Admission Ticket.
Candidates should attempt any five questions.

All questions carry equal marks.
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1. Humeaon behaviour can be classified into two categorles of characteristics,
List and explain them in detail. '

9 \What are the various causes of conflict ? What steps can be taken to
reduce and resolve conflict that is behavioural in natare ?

3 A leader has certain inherent gualities and traits which assist him in 3
playing a directing role and wielding cornmanding influcnce over others.
Enumerate these qualities and traits and explain them.

4. Decision making involves four basic phases. Explain those four basic
phases to make a wise decision rationally.

5. The broad questions that executives face time and again will be, “What
degree of- decentralisation is derirable and what are the obstacles in
achieving decentralisation ?” Under the rapid changes in our eccnomy,

liow should an organisation try to answer the above two questions ?

6. Discuss the traditional and modern techniques of capital investment
appraisal bringing out their relative merits and demerits.

7 Coods are to be transported from the production centres Py, Po and Py to
the different markets M, M,, My and M4 The availability in the three
production centres is 250, 300 and 350 tons of the matenals. The
requirements at the markets are 150, 250, 200 and 300 respectively. The
unit costs of transportation from the different production centres to the
markets are as given below.

From/To Ny Mo M, My
P, 4 7 5
Py 7 4
Ps T 5 9 4

Determine the optimum allocation that will minimise the total cost of
transportation, "'

8. Write short notes on :
(i} Applications of normal distribution

(ii) Decision making under certainty, uncertainty and risk
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MANAGEMENT

Paper 2

Time - 3 Hours ] [ Maximum Marks : 300

INSTRUCTIONS

Each question is printed both in English and in Kannada.

Answers must be written in  the medium specified
(English or Kannada) in the Admission Ticket issued 10
you, which must be stated clearly on the cover of the
answer book in the space prouvided for this purpose. No
credit will be given for the answers written in ¢ medium

other than that specified in the Admission Ticket.

Candidates should attempt five questions in all selecting

at least one from each Section.

All questions carry equal marks.
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SECTION A

I. Elucidate the planning activities that aj) Corporates must undertake ip
the context of domestic and export marketing.

2. {(a) What kind of marketing strategies do you sSuggest to sustain rapid

. . N

growth as long as possihie ?

(b)  What are the risks involved in trying to c¢nter foreign markets °
Explain.

3. fay “In designing marketing channels, manufacturers have tg struggle

between what s ideal, what is feasible and what 1s available”
Under the circumstances how are channel design decisions made ?

(b Explain  the major factors that influence buying behaviour.
Hlustrate  these influences for a hypothetical consumer named
Mr. John, married, manager in an advertising agency.

A
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SECTION B

4. () “The less analytical qualitative forecasting methods are followed for
long-range forecasting and planning facilities decision. More
analytical models are used for operational planning.” — Examine

the above statement and identify the tools for forecasting.

(b1 What are the basic types of layout designs ? Explain their

suitability for adoption.

What is Flexible Manufacturing System (FMS) ? Explain the salient

o

features of EMS and its utility in our conditions.

6. (a) Detérmine the usefulness and lmitations of the KEconomic Order

Quantity.

(b}  What are the functions of materials management ?
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SECTION ¢

7. (a) “The finaneja)

technique ¢, be
goals ™

method o tool refers tq

employed fop the
— What are ti
the tools avajl

any  logica] method op
Purpose of

1€ goals in the
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accomplishing certain
above statement and wh
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ager in Performing hiq Jjob ?
(hi “Financia! ratios can he
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stability 1 t1os,”

Mention some of them, iIIustrating tl
and signiﬁcance.

Into Uquidity ratios ang

1y usefulnegy

8. ta) State..an},’ Ohe  theory of

1‘eIationship be
the firm.

capita) structure,

explaining the
twean capital Structure, cost of capitg] and valye of

(bl What are the different Sources of long-term ﬁnancing ? CritjcaHy
examine them

i

(a) State the 1gla of SEBR] in

controlling stocks ang Indian stoclk
markets.

(b)  What are the ohjectives of ¢

ash Management 7
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SECTION D
10. (4, Ever}' r)r‘ganisation, Whethe, it he a E_'Jusiness or EOVernmen:
(_n'g_,ranisati(m, ires People. How shoujg they Work g thejy
Personng; blan ¢
(b) Appraisraf of Cmployegg Serveg Severg] Usefy) Purpogeg Bring out
Cfear'i‘y the Durpoges behing perfor‘mance appraisals.
11 (a) “Indivfduailj-' Oriente traim’ng programmes do ngt Prove ¢4 be gf
J:—wting beneﬁt.” — Do ypy agreg 9 Discuss.
by Jop €valuatioy, IS Useful ip eIiminatmg discrepancies of 5 Wage
Paymen s S¥stem, State the discrepanmes that are emoved by job
evh?uation.
< (a) What are the L5sentigls of SUccessfy] collective bargaining ?
(b} “Indusnizzl relatione is aIways a Mixtyre
Confliee, » _ Discuss,
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